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QUESTION 1

a) Define technology. (1 marks)
“Strategy plays a crucial role in driving innovation within industries. It provides

a roadmap for organizations to effectively allocate resources, identify opportunities,

and overcome challenges in order to foster innovation.”

b) Based on the above statement, illustrate THREE (3) importance of strategy from

the perspective of innovation by industry. (12 marks)

c) llustrate FIVE (5) reasons why technological innovation is crucial for the growth

and success of businesses, industries, and economies. (20 marks)
QUESTION 2
a) Explain TWO (2) common sources of innovation. (6 marks)
b) Discuss TWO (2) impacts of technological innovation on society. (8 marks)
QUESTION 3

“Types of innovations are not mutually exclusive, and many innovations can
span multiple categories. For example, a company may introduce a new product that
incorporates a more efficient manufacturing process and a novel business model.
The specific types of innovation pursued by organizations depend on their objectives,
market dynamics, and the areas where they see opportunities for growth and

differentiation.”

lllustrate FOUR (4) types of innovation. (20 marks)

QUESTION 4

a) Define creativity. (3 marks)
(3 marks)

b) Define innovation.

c) Discuss THREE (3) key aspects of innovation in collaborative networks.
(9 marks)
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QUESTION 5

“The technology S-curve is a concept used in new product development
management to describe the pattern of technological progress and innovation over
time. It illustrates the relationship between technology performance and time,
showing how a new technology evolves from its early stages to maturity. The
technology S-curve has several implications for new product development
management.” ‘

a) lllustrate those FIVE (5) implications of technology S-curve. (15 marks)

b) Explain the meaning of S-curve as applied in Technology S-curve. (3 marks)

End of Questions







